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SUBJECT: Lebter of Ingtruction ¥o. 1.
v . { . . . .
Al (e B Gari:é';'nivin{on, and Separete Unit Commandors,
2. GENERAL | ¢ . . i

This letber w1l orient you, officors of the h;x,gher echalons; in the
prinaiples of coman cpmbat procedure, and administratica which obtain in
this Army, ond w:.l}. gu.ids you in the couduct of your several.ccmmands. p :

E " | w'-.;
. COMUAND y
B Le&dersmp .
(lg .“ull Duty
. 1 ‘ - T . .
gach, in his appropriate sphere, will lezd in orson. Any
commander who fails to obtein his abjective, and wha is not doed 5 oeverc‘ij .
wov.mdad. has not dpne his full cuty. '

() +¢Lﬂit&' to Fromt \ x
' : "ha canme.ndmg Gemeral br his Chiai‘ of §%elff (nevor both st

pnce )’ aod ome membtr of. sach of the gonara.‘ gtaff soctions, the mignel, mediend,

ordnence, engineer, and gquartermaater sectisns should Vlolt the front deily. To -

save dup&:.cs.-mu the Chlef of &Btaff v—s.il dosigna.te the sector sach iz Lo wizit.

Thea fpnctisu uf thase ataflf cﬂficera it %o ob;crvo, nok ta
meddls. In eddition to thair own speeinliy, thé.y must obzerre and report woyw .. __ .
thing-of militesy importanco. Remember that prn..se iz more wvalusblo then
blema. Remember too tha.“' your primary mission as'a leader is to see with
your Gun oyes and be ..ean by your troops while ung;agb\d in per.,orml reconnaig-

sance.
N ‘. B
Y. E:decuta.on T ' : SRR
e ——— ~— A ~\ .
Ia corrying weut o nu..aswn, - -vmulga.mon of ‘c,‘ta crd.or ra'pr'eacn.‘hu .

‘nqt\ over 10 per cont of your reapans-?b ll'ty the remaining 90 gor cent cunsists
-in assuring by means of persémal supervision nn the ground, i:y yoursu 10" and your
steff, pra oT ond vigorsus exzoubion. -

T s‘ca.i‘f Conferonces ' ' . o

B 1 Ea e e e S e gy e o TP AN B8 e g b nan s S o \ "‘«
‘Daily, a5 the earlicst possidble mombnt that the G-A fmd G=3 can’
get tholr maps posted, o staff conforence will be held, attended by the Come
manding Gemeral, the Chief’ of gtaf'f. end the hesds of M renernl ghallaas ..

*
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the study of maps in the safe secluslon ofvw Gormand ‘Post. Thik iz Az Aregta

tioms, tha Surpeon, the Slg“.&l officer, the Ordronce Qfficer, the Eunginger
orficer, snd other spocial staff hoods whexw colled on. Alao progent at this

. conferenco will be the staff officers desseibed in porsgraph 2a(2) sbovs, who |, :

wiaitad tho fromt on the provious doy. ;ny porson presomt with & statement ¢
to' maks will do so briofly (h.b. il & staff ipspuetor zaw anything during his
vizit to the frout requiring immediata acticn, 2o would hovo raported the -
feet to the Chiaf of stafl immediately om his retwrn), The Commanding Genoral
thon gives his intontions, ond the.Chiel of §talf allocatos tho coctors Lfor
the dayrs stall inspeetor:s. . -

‘4, Rezt Periods
Staff personmal, c.cmr*::.suzamd end exliated, who do not rest, do

not last. AlLl sectiome must ria &’y restor-and eaforco compliscaca. The
intenaity of staff operations during batile j.a-";;criodic.. A% the Avmy ond

. Corps lovels the busicst times nie the poriedu Irom onw vo Thres hourgs after

Qaylight, and from three to five hours af¥sr dsrk.  In the Llower ccheleoas ond
in tho administrative end supply stoffs, the time of “hs periwtis i3 different
but just ao definite. When the ncod u,n.,es, everyone must’ woerk il “the time,
but thosa omergencies ore not frequent: uefatigued men lest longor and work
better ot high pressura.

8. Location 0}‘.‘ Command Poats

Tha J.n**:her forward *l:hs Ceommand Poads are. Located, whe loss timo
i9 wostod in dnv:.ng te and from the Irent. .The idael situation wauiw''he for
the srmy Commend Pos% €o be within one-half hour's drive in o C&R cor of fie
Divisilon Comnend ?ost. The driving time to the front from the Commend Post of
the lower wnits should be correspendingly ghorter.

Much time and wire is saved Lf Command Posts of highor units are
at or neer ome of the Command Pos'&:‘. or tho noxt jowor echelon.

All Command Poats of o dzvlsmn end higher units must have at
least %two echolons: the forwsrd one--and that is the onp reforrcéd to in this
Pn.ragraph (c)-—.;hou?;.d be kopt &z swall and mobile es possibla with tho minimam

emount of rodio treffic. . ' @
.3
. . i o
3. COMBAT PROCEDURE : ' i . . .
a. Maps

e ore toc prono to buliocve thet we acq.;jpa eyt :solc:ly' é:.hrough .

: Mops ore necessary inm order to.zee the whole pacarems of Yattie
and to permit intelligent plonning.

) Furthor, and this is wvery importamt, a study of tho map will in-
.dicate whoro critical situations.oxist or are aph to develop, and so indicate.
vhere the commender should be. '
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In the h.ig,hez.' ac:wlm T, B }.uyu‘ad mo.p oi“ the whole theator 4o a
reaaonablo scals, showing rosds, ruilways, stroams, snd towns is more useful
thon o largo-scalo map, clutﬁcruﬂ up with greund formo and o multiplicity of
non~agsontial information.

" ,

e,

.b. Plans.

. Plans must Yo' szmnlo end f‘ex:bi‘e, Astually they enly form o
datum plane from which you huxld S 1ecuas¢ty diZects op sprartunity offursa.
Thoy should be made by the peopla vho-ere going to executs them. - ‘ oo

v

e, Roconnninsaﬁee

+ '

Yau ccn novor hown tco ruch raconnaavs nee,  UBo overy Monns
.awnxlablc before, during, ord ofidr battle. Raports must bo fosts, wnot
opinions; qagut;ve as woll as "pogitive. Do not bolieve intarvepiz . hlindly,
qrosscheckuusmmetimns massages ere soot out fo be intercoptod.

' InfOrma tion i3 lmke dggar the freshor tas batter. L ~
" d. ardsrs
(1) ¥Formal Ordera "‘} R .

_ ' Fornal ordéra. will ba pracoded by lotters of ingtrucbiop:
ond hy paxsonal conferences. In this way %She whols purpose of tho oporotion
#ill bhe mede cleoar, together with the miscicn torbe nccomplished by cech mejor
®Tt, -Se that if during combat, comiumication breaks down, cach commandar can
ord must go act as to attein the general objostive. The ardfr itgolf will be
short, accompanied by a skotch--it talls what to do, zot how, It is really a
mamorandum aed an ozsumption of rnsponumbmlltv ﬁy the issuing commnnder.

(2) Er&gmcntary Jrders

!
v

After the initiel’ order, veu wii ~.elci::m got anothor formal .
’ordar but you will get many frogmentery ordors in wrmtmng, or orally, by
_‘phons or Darecnally .

. ’ Toke down’all oral drdera .ard ropeat thom bock. Eave your
junlors do +the same to you.

) - Keop o diary with ell ordera und me3sages and the rosulting
sctzon prated in it in BaquenCu. . : ' .

X2ep your own orders short) get them out in time, izsua .
thea pcraon&lly by voicn when: 1 you can. In battle it is clwnys ocasier for the
scalar to go up than for the jwiior o como beck for the dssuence of crdors.

& division should have twelve hours, and better, cightoeon
haurs, batwcen tho physical recoipt of the eorder at vamslun Hoodquartars and
“ha tlm@ Lt is to ba exedutad.
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{3) Werming Orders i
Werning orders are wital snd must be issued-ih time. This
requirement epplios mot only to combut units but also te fhe Surgeon, the
Signel Officer, the Quartermester, the Ordnence Officer, and the Eagineer O0ffi-
cer who mugt got werning orders pramptly. fThey, toe, have plans %o make ond
umits to move. I they do met fumetion, vou do wob fight.
Orders, formal or otherwiss, sccptoraing walts further down
than the next ocholon of command are highly peejudicisl. |
(4) ¥eep Troups informed
Tze overy moans before and after combats to Bell the
troops whet they src golng to do axd whet thoy have done,
L. ADMINISTRATION . -
a. Bupply
(1) Gemeral o
The emus of supply rests cquelly om the giver and the taker.

o Porward units must anticipate maeds and asik for supplics in
time. They must ctand resdy to use «ll thelr mesuns to holp move suppliss.

' The supply serwvicos must got the things asked.for te the
right place at the right time. - Thoy must do more: by recomaniscance tacy
will entisipste domands and start the supplies up before theoy are callied for.

The DESPERATE DETERMINATION bo sucoeod is just ag witel to
supply a3 it iz te the firing linc.
- ' {2) Roplacements

Roplacoments are gpare portc-wsupplies. Thoy must be asked

for in tims by the.fromt lipme, and Tho feed Ior them emat be’ anticipeted in tho
roar. An cducstod guess Ls just as sccurcte and far faster than rempiled-ervars.

e —

During lulls, you can balance the actount. Xeep your combat units full. 4 come™* i

pony without 'riflemon iz just as usclese us o tamk without zasoline .

(3) Hospitals

Evacuation or Fiazé Ecspiéals_ﬁust bc:kept‘clpéo to the frout!

-

visit the wounded personally.
b. Decorations

‘ Decorations are for the purpase ¢f. raizing the fighting value of
troops, therefore they must be ewarded promptly. Have a definitc officor on
your staff educoted in writing citations and jee that thoy got through.

- -
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g, Diacipline

’rhere ig only ona kind of dz.sc;.nlins-—-PERFBCT DISCIPLINE. If
you da neot enforce and maiptaln ¢iseiplinz you are’ potential murderors. You
must sot the sxample.

5. RUMIRS

 Roports based on informatics aoc\..red 't}:_rm_(;h resonnnissacco condustad
aftar derk should be wiewed with scepticism. Tho same thing appliss to roperts’

from walking wounded ond strogglers. These latter sesk to justify themselvoa
by peiating alarming pictures. ’

Tt iz riaky snd usually iwpossibdbla to move rasc woa during darkmoss
on every <all for help. .Units canmot be wholly deatroyed in o night attack.
They muat stick. Launch your counter-attsck after deylight and subsoguent to
edogquate rosopnaissance, nmd see that it is coordipatod.

-

-

6. CONDITION _
Righ physical condition is vital to'ﬂ'.oho'ry.

3

there ore move tired corps snd division commapdars thom.fhorq are © - .
—ad cor;;s ond divisiona. .

Fatigus mikes cownrds -of us all. Mon in candit:lon do not tire.

7. COURAGE _
DO NOT TAKE COUNSEL OF YOUR FE4RS.® . o
| 0.8 'f»'\’a;tl?;\—f L

o 8, PATTON, JR., e

L:,eu't Generel, U. S. Army,
' Ccrmund:.ng.
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